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Management is one of the most critical and exciting disciplines. Effective management is an essential element in organisations across all sectors and all disciplines of society; business, government, charity, scientific, human service and so on. Management impacts on economic development and the quality of life of human beings. However, helping first year undergraduate students to experience some of the excitement of managing can be quite difficult.  Traditional approaches to teaching may provide students with some relevant concepts but not an appreciation of the complexity and excitement that is the essence of managing.  Our redesign efforts are linked to our desire to produce this outcome. 

Session goals

This session seeks two outcomes; an outline of the innovative redesign of a first-year undergraduate management unit from a more traditional teaching model to one that approaches a problem-based learning approach by engaging the students in designing a new business venture (NBV).  Second, we pose some critical dilemmas that emerged in the redesign of the unit for participant discussion.

The unit

The unit is one of eight faculty core units in the Faculty of Business at QUT.  This unit provides participants with an introduction to management processes, organisation design, and human resource management. Enrolments in the unit are usually in the order of 1000-1500 students characterised by high disciplinary and cultural diversity. A large proportion of students have come directly from high school.  One of the major issues in management education at the undergraduate level is a perception on the part of students that they have no organisational experience and therefore find the content difficult to relate to.

Themes of the redesign effort  

The redesign resulted in a unit reflective of current approaches to management with student centred responsibility for learning.  The aim was to place students in the role of management by experiencing similar issues as they develop their NBV.  Working within culturally diverse teams students identify a new business venture and formulate a strategy and structure for their business to make it more likely that the business will achieve competitive advantage.  Students also develop a social responsibility statement for their new business venture.  In addition, students are exposed to inter-cultural sensitivity and understanding as they must also operate their business in another country and manage staffing both within Australia and off-shore.  Teamwork and cooperative learning are central to the learning agenda in this unit; students are selected into specific roles and are required to develop technical knowledge and to teach this knowledge to other members of the team.  
Dilemmas for participant discussion

A number of issues surfaced during the redesign, some of these included:

· Integrating international students in a culturally sensitive manner

· Motivating students from different disciplines with differing perceptions about the study of management

· The changed tutors role of facilitating group work rather than more traditional approaches to tutoring

· The facilitation of group work – assisted through the design of electronic group rooms providing students with virtual access to other members of their group (group rooms will be demonstrated in the session)   
Outcomes

Reports we have received from students and from tutors suggest that the redesign effort is having a significant and positive impact on student learning.  Indeed, grading distribution shows that more students do much better in grade terms than was the case previously under the traditional structure.  One student overheard talking to another student in a lift said “management is cool”. High praise indeed!
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