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ABSTRACT

The promotion of learning communities to improve academic outcomes and ease transition at university is not a new or untested strategy.  However, the design, promotion and management of learning communities and the whole undergraduate experience is still a challenge for many institutions. This 'Nuts and Bolts' session features videotaped snapshots of students commenting on the initiatives to promote learning communities undertaken by JCU’s Learning Centre. These initiatives include:

· peer support and ongoing orientation strategies

· collaborative transition programs

· study groups promoted by Lecturers and Learning Advisers.
Peer support and ongoing orientation
The student mentors are the strength behind the JCU orientation process and are the first point of human interaction and guidance a new student has with the University. The mentor provides a tour around the campus, advice and an introduction to social activities on the student's first day. In weeks 3, 6 and 9 follow up contact is again made by e-mail, telephone or socially, but the majority of mentors maintain much more regular contact and use the Learning Centre as campus meeting point. Ongoing support for maintaining the learning communities established at the start of semester is enhanced through an informal Learning Centre atmosphere, mentor training and online resources.

Collaborative learning support programs
Examples of targeted collaborative programs that channel students into enduring learning communities at JCU include:

Kickstart – a three-day mentor facilitated orientation course conducted before O Week. 

Newstart - a support program that encourages continuing students with poor results to attend special face-to-face or online workshops. 

Uniprep - a two-week preparatory course conducted for equity groups in consultation with the Equity Office and a wide range of student support services.

Ontrack - a retention strategy conducted with the Equity Office in which ‘at risk’ students are telephoned in week 3 of each semester and directed to appropriate support services.

Study groups promoted by Lecturers/Learning Advisers
Some academic staff have an ability to draw students together and promote group study and support. Learning Advisers assist and promote the advantages of such groups to students and other academic staff. 

