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ABSTRACT

Retention of students is a complex and multi-dimensional challenge. This ‘nuts and bolts’ session presents two different approaches to student retention; one from University of Texas at Brownsville, USA and the other from Lincoln University, New Zealand.

At the University of Texas at Brownsville and Texas Southmost College a federal grant was used to fund a faculty training program. It is acknowledged that the majority of college professors never went through a teacher training program and therefore, most professors lecture and are unaware of alternative instructional methods. . Traditional college freshmen are coming from high schools where they have been accustomed to varied learning activities. Non-traditional first year students are intimidated before they ever enter the classroom. Finding a more student -centred atmosphere will help them overcome their doubts about their potential for success. The student of today is vastly different from the student of yesteryear. Yet, the training of college professors remains the same.

Beginning in the spring of the year 2000, The University of Texas at Brownsville and Texas Southmost College began two week intensive faculty training workshops that included cooperative learning activities taught by the Cooperative Learning Training Team from Texas A&M Kingsville. An Educational Psychologist and a Computer Training Specialist also gave instruction.  The Cooperative Learning Team taught many activities to be used with success in the freshman classroom and beyond, and a Computer Training Specialist assisted with developing personalised faculty web pages. Handouts and explanation of the Cooperative Learning Team’s activities along with handouts on learning styles and personality types and access to faculty web pages will be provided during this session.

The Undergraduate School at Lincoln University has been managing the “Enhancing the Student Experience” project since the beginning of 2000. From this project, a number of key strategies to address student retention were initiated. One strategy was the organisation, implementation and the on-going co-ordination of the Student Support System. In its present form, this system provides a useful structure that facilitates the interaction of academic and support staff to provide support for students on campus. This session will discuss the conception and organisation of the Student Support System, outlines the practicalities of implementation, highlights the benefits and challenges, considers evaluation methods, and discusses the future direction of the system.

Both presentations will focus on the practicalities of the initiatives and participant participation will be encouraged. The major part of the session will be a facilitated general discussion with regard to these types of initiatives.  

