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Presentation

1. Introduction to session objectives, session plan and the facilitator and participants.

2. Rationale for the creation of a peer mentoring program based on a social integration model.

3. A brief narrative of the program’s development over the course of two semesters.

4. Outcomes of the program based on student evaluations, feedback and reflection.

5. Brief summary of successes, challenges, issues, and ideas encountered.  This will be the platform from which to facilitate discussion. 

Discussion

Discussion will utilise the experiences, ideas and thoughts of participants.  Issues that could be considered further in terms of practicalities and further innovations include:

The Structure of the Program

· Is there such a thing as a purely social model for integration to university life?  Mentors as role models of a university lifestyle.

· How to allocate new students to mentors – questions of gender, nationality, age and discipline.  Also, what should the ratio of mentor to new students be?

· The value of a ‘funky’ image and communication style in appealing to students.

· Ownership as a mechanism for creating community.  How to effectively tap into existing student services, facilities and resources.

· Creating bonds between participating students and staff.

· Time management and the organisation of social activities that include all students.

· What happens once the program is over?  Relationships in the aftermath.

· How do you evaluate social integration or successful adaptation to university life?

Mentors

· The nature of flexible mentoring – with 700 new students are their 700 mentoring styles?

· The structure, exercises and effectiveness of training and selecting mentors.

· The extent of tacit knowledge – mentoring as affirming own experience.

· Power of reflective practice in enabling mentors to develop their skills.  In particular how this can be tapped in to in individual and group debrief sessions.

New Students

· Demographics – which students recognise the need for assistance?

· Perceived needs & expectations compared to actual experience.

· ‘Just in time’ information for new students – surviving orientation and beyond.

· The value of knowing someone is there – mentor as an “emergency contact”.

